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And Jesus came and
said to them,  “All
authority  in heaven and
on earth has been given
to me. Go therefore
and  make disciples
of  all nations, baptizing
them in the name of the
Father and of the Son
and of the Holy Spirit,
  teaching them  to
observe all that  I have
commanded you. And
behold,  I am with you
always, to  the end of
the age.”

MATTHEW 28: 18-20



Discipleship is a Spirit-led process whereby we are
conformed into the image of Christ (see Rom. 8:29),
bringing all aspects of our lives under the reign and rule of
King Jesus. In a nutshell, discipleship is following Jesus as
He brings renewal to all things.

As the Holy Spirit works to transform our lives along this
pathway of discipleship, something always happens; we begin
to change. Our desires shift. Our trajectory begins to align with
God’s intended trajectory for us. We also can’t help but want
others to walk this pathway with us. The transformation that
God is doing in our lives as disciples inevitably begins to
multiply as we begin to lead others down this pathway that
has impacted our lives.

WHAT IS DISCIPLESHIP? 

For those whom he foreknew he also predestined to be conformed to the image of
his Son, in order that he might be the firstborn among many brothers.

ROMANS 8:29



Simply put, a disciple is someone who loves and follows Jesus in every
area of their life, and helps others to do the same. 

If we claim to be disciples of Jesus, then our lives, priorities, habits, and
relationships are to reflect the character of Jesus. When we talk about being a
disciple of Jesus, we often talk about the 5G’s, five markers or identifiers of
those who follow Jesus. 

 

WHAT IS A DISCIPLE?

GRACE
Grace is favor we didn’t deserve and could not earn.
A disciple’s life is marked by their understanding of God’s grace for each of us.
Jesus took our sin and our brokenness upon Himself through the cross and,
through His grace, we have full life in Jesus. Therefore, we can approach God
with confidence knowing that Jesus’ death has freed us and made us alive
with Christ.  

GATHER
We are better together.
A disciple understands that no one can become all that we are called to be on
our own, and so we must be intentional to gather together as believers. It is
within consistent, committed community that we flourish. 

GROW
Healthy things grow.
A disciple understands that God desires for us to grow to look more and more
like Jesus in every area of our life. 

GIVE
Generosity transforms lives.
A disciple understands that we have all been given time, talents, and treasures
that we are called to use for God and His Kingdom. God has called us to use
those gifts to benefit others and to experience the joy of making a difference.

GO
You were created to go and join Jesus in His Harvest. 
A disciple obeys the Great Commission (Matt. 28:19-20) to take the gospel to
people and, for those who respond positively, teach them how to follow Jesus
and help others do the same. Jesus told His followers that the harvest is
plentiful, but the laborers are few. You, Christian, are the laborer! 



WHY DISCIPLESHIP GROUPS

As we go through the different seasons of life, that work of
discipleship will take many forms. In some seasons,
discipleship may look like faithfully changing diapers and
rocking crying babies through long sleepless nights so that
they will know the love and safety of a Good Parent. In other
seasons, it may look like generously giving of your time and
talents to help meet the physical needs of the poor and
hurting in our communities so that they may know the One
Who will always provide. And in other seasons, discipleship
may be done in quiet places where prayers for revival are
whispered out in faith. This guide is a resource specifically for
discipleship groups, which is just one way this local body
participates in the greater work of discipleship.  

A Discipleship Group is a gender specific, closed group of 2-
4 people committed to meeting weekly or bi-weekly for a
season of accelerated spiritual transformation.  

Discipleship Groups are marked by: 

Intentionality - A Discipleship Group is not simply meant to
help someone follow Christ in their own life (though that is
important), but also to train them to be able to help
another person follow Christ (who will turn around and
repeat this process with someone else). See 2 Timothy 2:2.

Reproducibility - A Discipleship Group works through a
repeatable process and use of a curriculum. This sets up its
members to be able to go forward and do with someone
else what they experienced with the person who led their
Discipleship Group.

 



A D-Group has four main components that will guide your group’s time
together each week. Each of these four components are critical to
accomplishing the goal of a D-Group, and on the next page, you will see a
suggested schedule to help guide your time with your group.  

Fellowship: Your group should be intentional to spend some time each
meeting catching up with each other and sharing what has been going on
in your lives. The hope is that this group becomes a safe place for you to
share your burdens as well as your joys. 

 
Grow Series Study: Your group has chosen to go through the Grow Series
by Craig Etheredge together. This is a three book series with 21 weeks of
content across all three books, Walk With God, Reach Your World, and
Invest in a Few. Each week, your group will be expected to spend time
reading through the study, reflecting on the questions, and memorizing
the verse of the week. When you meet, your leader will ask what you
learned, how that week’s study has impacted or challenged you, and how
your scripture memory is coming.  

 
Accountability: Accountability is how we put what we learn through study
into practice in our day to day lives. We want to be not just hearers of the
word but doers. As you are learning what the Christian life is meant to be
via the Grow Series, your group leader will lead the group through a series
of personal questions that are intended to encourage reflection and
vulnerability. In this time, you and your group will be help each other
discern how to faithfully live out what you are learning in your own lives.  

 
Prayer: We are only able to live like Jesus by the power of the Holy Spirit,
and so we never want to gather together without praying over each other
and asking God to work in our lives as we seek to work alongside Him. Each
week, there will be a time to share prayer requests, and pray over each
other as a group.  

WHAT DO WE DO IN A D-GROUP 



Our lives are often hectic and unpredictable, and so we encourage you to find
a consistent rhythm and flow for your D-Group meetings so that everyone can
show up knowing what to expect. That added level of consistency can help
lower the mental barriers to entry, and make D-Group time a welcome break
in people’s weeks.  

In order to ensure all four key components of a Discipleship Group are present
in each D-Group meeting, we recommend following the outline below. This
will help structure and guide your time, as well as ensuring that it is spiritually
fruitful. 

LOOK BACK 
For the first 10-15 minutes of your time with your group each week, begin by
asking about the personal lives of each member (“Looking back” on everyones
week). Talk about how your weeks went, how topics or issues brought up
weeks prior have resolved, etc. This time doesn’t need to be heavy, intense, or
overly structured. This is space for relationships between group members to
naturally grow and deepen. This is where fellowship happens. 

LOOK UP
This will be the bulk of the time your group spends together. You want to
spend the majority of your time “looking up” at what God is teaching you all
through the Grow Series. This is also where accountability takes place. The
group leader’s role in this time is to prompt honest discussions, as well as to
ask relevant accountability questions to help group members apply what
Scripture teaches to their lives.  

LOOK FORWARD
As your group wraps up and begins to “look forward” to the week ahead, take
time to share what you each have on your plate, and to pray over each other.
Once you have prayed, be sure to touch base on your plans for your next
meeting. Life get’s pretty chaotic, so it’s always helpful to remind your group of
what you will be reading and discussing next, as well as confirming the time
and place of your next D-Group meeting.  

SUGGESTED FLOW OF D-GROUP MEETINGS 



LEADER
RESOURCES
GROW SERIES: INVEST IN A FEW
by CRAIG ETHEREDGE 



As you get ready to launch a new Discipleship Group, here are some tips to
help make that process as smooth as possible:

Communicate with everyone in your group the logistics of where you’ll
meet, what time and when you’ll be done, as well as who all will be in your
group. 
Ask each person to be ready to to share a 5-8 minute version of their
testimony with the group at your first meeting. Let them know that this
isn’t supposed to be their whole life story, but rather the story of how they
came to faith in Jesus, and where they are at in their faith journey now. You
might want to send them the following questions to help them think
through their testimony in preparation: 

What was your family like spiritually growing up? 
What was your life like before Jesus? 
How were you introduced to Jesus? 
What did it look like for you to surrender your life to Jesus? 
What does following Jesus look like in your life right now? 

Let them know what to bring to your first meeting (Bible, Grow Series Book,
pen, notebook, etc.)
Be sure to bring a copy of the Discipleship Group Covenant to your first
meeting for each person (this document will give you an opportunity to
discuss expectations for the group).

 

BEFORE YOU GET STARTED



DISCIPLESHIP GROUP COVENANT

Anything worthwhile requires a commitment and the same is true in your
Walk with God. 

Please carefully read and seriously consider the commitments being
requested of you 

During the duration of this Discipleship Group, I will do my best to…
Give myself fully to the Lord as I anticipate a season of accelerated
spiritual transformation.
Commit to this group and consider how I may best spur others on in
their relationship with Jesus.
Meet with my Discipleship Group regularly (60-90 minutes). When
unable, I will stay involved through sharing Discipleship Group Guide
and prayer requests.
Commit to the process: Look Back, Look Up, Look Forward.
Contribute to a group atmosphere of confidentiality, honesty, and
transparency.
Pray every week for the other members of my Disciple Group and those
in my life who don’t know Jesus.
Pray and look for others in my life who I can invite into a new
Discipleship Group when my current group decides to multiply.

Signed Member:
__________________________________________________________
Date:
__________________________________________________________



MAKING THE MOST OF YOUR D-GROUP 

Every discipleship group will be a little bit different, as the process of
disciple-making is organic and dynamic. However, there are some key
attributes that must be found in any discipleship group if it is going to
be successful (by "successful," we mean following Jesus's pattern with
His disciples).

Spiritual Transformation - following Jesus is not simply an academic
pursuit. Your disciples should exhibit more and more fruits of the
Spirit as you continue to meet and progressively develop a
Christlike character.

Discipleship occurs when we answer Jesus’s call to learn how to
live by his perspective and standards and become the people
who naturally act like him.
For us to gain his perspective and standards, we need a change
of the mind. That change of mind (or repentance) comes only
through a complete understanding of the gospel Jesus
preached – a gospel that helps us understand our identity and
responsibility as a Christ- follower. We will never develop a
Christlike character unless God first transforms our mind,
because the mind is the seat of the will and desires and directs
action.
Next, as we yield to the Holy Spirit, He can begin changing our
desires. He does this by affecting the intentions of the heart and
implanting a desire to serve and please God.
While changing our mind and will are crucial first steps, they are
just that – first steps. The next step that leads to Christlike
character are spiritual practices (or exercises). Spiritual
practices include things like prayer, reading and responding to
God’s Word, worship, using one’s spiritual gifts to serve the
church, tithing, confessing sin, submitting to authority, and
helping others become disciples.

https://www.biblegateway.com/passage/?search=Galatians+5%3A22-23&version=NIV
https://www.biblegateway.com/passage/?search=Galatians+5%3A22-23&version=NIV


Once a person learns and begins to incorporate these spiritual
practices into their lives, the next step is for them to become
habits. The key for these spiritual practices to become habitual
is for a disciple to differentiate between one’s feelings and their
will. A spirit of self- control and discipline is essential to weave
these spiritual practices into the normal rhythms of one’s life.
Studies have shown it takes at least 3-4 weeks to form a habit
and being a part of a community increases the chances of
developing habits.
Finally, these habits lead to Christlike character. Hull puts it this
way, “Character is the result of the will acting over and over
again until it is consistently manifested through our bodies in
behavior.”

Life on Life - Discipleship is not simply about information
transmission. Your disciples should know that you genuinely love
them (see 1 Thessalonians 2:8 and John 13:34-35)
Equipped to share the Gospel - Your disciples should be able to
explain the Good News clearly and succinctly to anyone God brings
in their path.
Leads to Multiplication - Your disciples should have a full
understanding of the Gospel Jesus preached - an understanding
that includes our responsibility as Christ-follower to obey Jesus's
command to make disciples - see Matthew 28:19-20.

https://www.biblegateway.com/passage/?search=1+thessalonians+2%3A8&version=NIV
https://www.biblegateway.com/passage/?search=john+13%3A34-35&version=NIV
https://www.theheights.org/threecircles
https://www.theheights.org/images/uploads/The_7_Vital_Elements_of_the_Gospel.pdf
https://www.theheights.org/images/uploads/The_7_Vital_Elements_of_the_Gospel.pdf
https://www.biblegateway.com/passage/?search=matthew+28%3A19-20&version=NIV


VERSE MEMORIZATION

Each week, in the material from Craig Etheredge, there is a verse to
memorize. That verse can be found on Day 1 of each week's material
and the complete list can be found in the first few pages of each book.

While hiding God's Word in your heart is always a great idea, we feel
that memorizing 21 verses in a short time period of a few months can
be daunting. At a minimum, we suggest committing to memory the
following 5 verses. The first 2 verses are over-arching verses about
disciple-making. The remaining 3 verses correspond with each of the 3
books in Craig Etheredge's material.

Overarching Verses:
He said to them, “Follow Me, and I will make you fishers of men.” -
Matthew 4:19
Follow my example, as I follow the example of Christ. -1 Corinthians
11:1

Theme Verse for Each Book:
Walk With God: My sheep listen to my voice, I know them and they
follow me…. -John 10:27
Reach Your World: All this is from God, who reconciled us to himself
through Christ and gave us the ministry of reconciliation. -2
Corinthians 5:18
Invest in a Few: And the things you have heard me say in the
presence of many witnesses entrust to reliable people who will also
be qualified to teach others. -2 Timothy 2:2



BIBLE READING ACRONYM

A disciple of Jesus will cherish his inspired Word, which is a key to
hearing God’s will and his voice to us. Having a method or approach to
reading the Bible is useful and helps us gain clear insight in the
teachings and commands that the Bible contains. Below are 4
suggested methods. The important thing for a disciple is to adopt a
method that let’s us hear from our Lord.

In Walk with God week 3, a method is suggested for how we might
more effectively study God’s word and hear His voice. The author
suggests a L.I.S.T.E.N method.

L – Look at a passage of scripture. Ask God like Samuel did to
“speak, for I am listening to you.”
I – Identify what stands out in the passage. 
S – Study God’s truth. Is there an attitude, a command, a truth,
or a sin to avoid?
T – Think about how this applies to your life.
E – Engage with God in prayer about what you’ve read.
N - Make a note in your book or journal, available to review and
remind yourself.

 
 Another method of approaching scripture to see what God is
telling us might be a bit simpler:

What does the scripture passage say? Consider the context
before and after that passage to avoid mistaking its message.
What does the actual text say?
What does it mean? Look for the truth or command in the
passage.
How can I apply this in my life? Prayerfully ask God to help with
making this scripture applicable and useful in my daily life.



The 'Scripture Listening' approach:
What happened?
What stood out?
What is God saying? (a sin to Avoid, Promise, Example,
Command, Truth)
What will I do now with what God said?

 
The S.O.A.P. Method:

Scripture - Make a daily appointment with God to sit down and
read His Word. Meditate and ask Him to reveal His truth to you.
Observation - What do you see in the verses that you're
reading? Who is the audience? What words or phrases stand
out to you?
Application - Take it personally. How can you apply what you
just read to your own life? What changes do you need to make?
Prayer - Pray God's Word back to Him. If He has revealed
something to you during this time, pray about it.



PRAYER ACRONYM

Use the ACTS method for prayer.

Adoration
Begin by worshipping God for who He is. Focus on His character and
His attributes. (Psalm 96)

Confession
Next, confess your sins to God. List everything that comes to mind, and
when you've exhausted that, ask God to search your heart and reveal
any hidden sin that you've overlooked. (Psalm 139:23-24)

Thanksgiving
After you've received forgiveness, it's time to give thanks for the many
gifts God has blessed you with. (1 Thessalonians 5:18)

Supplication
This is the time to case your cares on God. Whatever you're worried
about, pour out your heart to Him, and ask Him to move in a mighty
way. Ask confidently and boldly, but not demanding. God is not a genie
in a bottle but rather a loving Father who gives good gifts to His
children. (Matthew 7:11)



ADDITIONAL ACCOUNTABILITY QUESTIONS

GRACE
In the previous week, did you find your identity in Christ or in other
things? 
Did the Gospel live in you this week? 
Did you freely enjoy God this week, or find yourself trying to earn His favor
or the worlds?
Were you quick to extend grace to others just as you were freely shown
grace?
Did you find yourself turning to anything other than God for a sense of
security?

GATHER
Did you attend worship this week? 
Did you gather with Christian community this week?
How have you shown love for your brothers and sisters in Christ this
week? 

GROW
How did you practice our chosen Spiritual Discipline this week
What did you learn from your practice? 
Did you spend consistent time with God in His Word and presence?
How was your prayer life this week? 
Have you honored God with your thoughts, words and deeds this past
week? 
Have you given in to any addictive behaviors this week? 
Were you fully honest with your words this week?
Have you intentionally or unintentionally wounded someone by word or
deed this week? How do you plan to make peace with them?
Have you participated in anything unethical this week

GIVE
Have you been generous with your finances this week?
Have you been responsible with your finances so that you may be
generous this week?
Have you been generous with your time this week? 
Did you spend quality time with your family or friends this week?
Have you been generous with your talents this week?
Did you have opportunity to use your talents or abilities to help someone
this week? Did you take that opportunity?



GO
Did you have any interactions with your One this week? How did they go?
Did you seek opportunities to be a blessing to those outside of the Faith? 
Did you seek opportunities to speak about Jesus to those outside the
Faith?
Were your words and actions a faithful example of Christ’s character and
heart for the lost this week? 
Did you pray for anyone outside of the Faith this week?



WEEKLY
BOOK NOTES
GROW SERIES: INVEST IN A FEW
by CRAIG ETHEREDGE 



BOOK THREE: INVEST IN A FEW LEADER NOTES

Each time you gather with your group, you will want to divide your
time into three sections: Looking Back, Looking Together and Looking
Forward. Your group time together should last between 60 to 90
minutes each. Plan to balance your time between these three sections.
Remember not to spend all of your time just teaching content, so leave
plenty of time for all three areas.

LOOKING BACK
The goal of this section is to provide pastoral care and
accountability.

Ask questions about the past week such as: “How did this week
go?” “What stressed you?” “What went well?” “What’s heavy on
your heart?” “Where did you struggle the most?” (Pray for each
other as you begin your meeting time.)
Review last week’s “I Will” statement. How are you putting into
practice what you are learning? What problems did you have?
What success did you have?
Review the memory verse of the week. “What did God show you
through this verse?”
Ask them to share from their prayer journals how God has spoken
to them this week.

LOOKING UP
The goal of this section is to review the new teaching and practice
what you have learned. We want each person to grow in
competence and confidence as they put God’s Word to practice.

Spend time reviewing the key questions from each day and
discussing answers.
Half of the time should be spent on teaching and half of the time
on practicing what you have learned together as a group.

LOOKING FORWARD
The goal of this section is to plan how they will practice what they have
learned during the week and then commission them to do it.

Have each person craft an “I Will” statement, setting a goal of how
each person will put into practice what he or she has learned this
next week.
Commissioning: Pray for the group as they go out to do what they
have learned in the power of the Holy Spirit.



INITIAL GROUP MEETING

Looking Back: Spend your time catching up with each other. Have
everyone briefly share what has been going on in life since the last
meeting. You, as the leader, should start off first.

Looking Up: Hand out the books to everyone. Have someone read out
loud the section “How to use this Book”. Explain that there is a daily
reading for them to do along with a Scripture memorization each
week. Take a moment to look over the verses you will be memorizing
during this study. You may want to refer your group to the page
entitled “Memorizing Scripture” in the appendix in the back of the
book. Answer any questions they may have regarding Scripture
memory. At this time, remind everyone to use and bring their Verse
Packs from “Walk With God”. Explain that they will be reading through
the book of Acts together during the first part of the study. There is an
overview of the book of Acts provided in the appendix. Remind them
how to l.i.s.t.e.n. to God and how to p.r.a.y. Refer to the appendices in
the back for help. Make sure everyone in your group has a Bible and
explain that journal pages are provided each week in the study to
record their Bible reading notes. Also read through the “I Will”
commitment page and ask them to make a commitment to the group
by checking the appropriate boxes and sign their name at the bottom
of that page. Help your group select prayer partners from within the
group and encourage them to exchange contact information. In
addition, using the table of contents, briefly give them an overview of
what you will be studying over the next seven weeks. Explain that the
group will be taking “fishing trips” together during this study. So it
would be wise to prepare in advance a schedule of those trips so
everyone can synchronize their schedules.

Looking Forward: Clearly set your expectations for the group and
confirm the details of when and where you will meet. If a member
must miss for any reason, they will need to contact both you and their
prayer partner. Ask if there are any questions. Close out in prayer
together, commissioning them as they head into this first week. I love
asking the group to get on their knees for prayer, if possible, as I pray
over them. Encourage them by telling them how you will be praying
for them every day and how excited you are to see what God will teach
them during your time together.



GROUP LEADER SUGGESTIONS FOR WEEK ONE: WHAT IS A
DISCIPLE?

Looking Back: As you gather together begin by reviewing the week.
Ask questions like “How did it go this week?” “What problems are you
facing?” “Did you run into problems with your daily reading?” After
everyone has shared, review the memory verse for the week. Remind
the group that they should be trying to say the verse word for word as
it appears in the Bible, not just as a paraphrase. Ask about how their
reading has been in the book of Acts this week. What did God say to
them personally? How is their journaling going?

Looking Up: Week One is all about defining a disciple. Review the
questions at the end of each day’s reading. On Day One, remind them
that Jesus gave us a clear command to make disciples. On Day Two,
ask how their definition of a disciple has changed as a result of this
study. On Day Four, discuss the difference between character and
competencies. On Day Five, discuss why more believers are not
engaged in the work of Jesus to make disciples. On Day Six, discuss
what it means to follow Jesus today. What choices will they have to
make to follow Him fully?

Looking Forward: Encourage the group to make an “I Will” statement
that commits to being a fully mature, 3D disciple of Jesus Christ. Also
remind them to read their Bible every day and to l.i.s.t.e.n. and p.r.a.y.
to God as they read. In this way, we walk with God, moving what we
learn from our heads to our hearts. Contact each group member this
week. Pray over them that God will give them a desire to make
disciples who will make disciples for a lifetime. Try to make a point to
meet personally with one group member each week for prayer and
encouragement.



GROUP LEADER SUGGESTIONS FOR WEEK TWO: MAKING
DISCIPLES JUST LIKE JESUS

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challenges did they face?
Review the memory verses assigned and journal entries from the past
week.

Looking Up: Week Two is all about the process Jesus used to make
disciples. Review the questions at the end of each day’s reading. Day
One is a brief overview of the process Jesus used Day two, remind the
group that making disciples is a work of the Spirit. We are partnering
with the Spirit to mature believers into fully formed, reproducing
disciple-makers for Jesus. On Day Three, discuss how Jesus engaged
explorers. On Day Six, reinforce how Jesus cast a vision of personal
multiplication to His disciples.

Looking Forward: Encourage the group to make an “I Will” statement
that commits to walk as Jesus walked and to make disciples the way
Jesus made disciples. Remind them to keep up their daily reading as
they l.i.s.t.e.n. and p.r.a.y. to God. In this way, we walk with God,
moving what we learn from our heads to our hearts. Contact each
group member this week. Pray over them that God will give them a
desire to make disciples who will make disciples for a lifetime. Try to
make a point to meet personally with one member each week for
prayer and encouragement.



GROUP LEADER SUGGESTIONS FOR WEEK THREE: THE CALL TO
FOLLOW 

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challenges did they face?
Review all the memory verses assigned and journal entries from the
past week.

Looking Up: Week Three is about the beginning steps to investing in
people. Review the questions at the end of each day’s reading. Day
One lays out the steps you should take to determine who you should
disciple. Review these steps together. On Day Two, brainstorm
together about how you can cast a compelling vision of being a
disciple to someone who needs investment. On Day Three, underscore
the value of discipling in groups. Day Four gives a step-by-step plan for
the first time you meet with a “would be” disciple. Take time to discuss
this and role play what that conversation might sound like. Day Five is
about making time to make disciples. Discuss how each member of
your group will have to carve out time to invest in others.

Looking Forward: Create an “I Will” statement that commits to
recruit someone to disciple. Remind them to keep up their daily
reading as they l.i.s.t.e.n. and p.r.a.y. to God. In this way, we walk with
God, moving what we learn from our heads to our hearts. Contact each
group member this week. Pray over them that God will give them a
desire to make disciples who will make disciples for a lifetime. Try to
make a point to meet personally with one member each week for
prayer and encouragement. 



GROUP LEADER SUGGESTIONS FOR WEEK FOUR: BUILDING CORE
COMPETENCIES

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challengesdid they face?
Review all the memory verses assigned and journal entries from the
past week.

Looking Up: Week Four is about how to build the basic competencies
of walking with God into another person. Review the questions at the
end of each day’s reading. Day One, stress that spiritual growth
requires training that which results in spiritual maturity. Day Two, ask
the group, “What do you think are the core competencies a believer
should master in order to walk with God and make disciples?” Engage
the group in a discussion about why gathering as a group, personal
commitment, godly examples and prayer are important to discipling
others.

Looking Forward: Create an “I Will” statement that commits to meet
with their first Grow Group. Again, this can be a friend or a family
member. This is for the purpose of practicing and getting comfortable
with the diagram. Remind them to keep up their daily reading as they
l.i.s.t.e.n. and p.r.a.y. to God. In this way, we walk with God, moving
what we learn from our heads to our hearts. Contact each group
member this week. Pray over them that God will give them a desire to
make disciples who will make disciples for a lifetime. Try to make a
point to meet personally with one member each week for prayer and
encouragement.



GROUP LEADER SUGGESTIONS FOR WEEK FIVE: BUILDING CHRIST
LIKE CHARACTER

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challenges did they face?
Review all the memory verses assigned and journal entries from the
past week.

Looking Up: Week Five is about how to build the basic Christ like
character in others. Review the questions at the end of each day’s
reading. Look at Day One and discuss why crisis and community help
shape our character. Point out the accountability questions Wesley
used in his small groups. What stands out about those questions? Day
Three reveals the importance of a safe environment where people can
be genuine and authentic. Why is that difficult to find in our culture
today? Day Six deals with how to resolve conflict within your
discipleship group. Ask them, “What stands out to you most about the
importance of resolving conflict?”

Looking Forward: Help your group craft an “I Will” statement that
commits to cultivating a healthy environment that shapes godly
character in the groups they are leading. Remind them to read their
Bible every day and to l.i.s.t.e.n. and p.r.a.y. to God as they read. In this
way, we walk with God, moving what we learn from our heads to our
hearts. Contact each group member this week. Pray over them that
God will give them a desire to make disciples who will make disciples
for a lifetime. Try to make a point to meet personally with one member
each week for prayer and encouragement.



GROUP LEADER SUGGESTIONS FOR WEEK SIX: THE COST OF
MAKING DISCIPLES

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challenges did they face?
Review all the memory verses assigned and journal entries from the
past week.

Looking Up: Week Six is about the cost of making disciples. Review the
questions at the end of each day’s reading. Look at Day One and
discuss the “paradigm shift” which is required for them to invest in
others. On Day Three, drive home the point that investing in others can
be inconvenient at times. Day Five deals with disappointment in
ministry. Share with the group a time when you felt disappointed in
ministry and how you handled that situation. On Day Six, they read
“The Fellowship of the Unashamed”. Have the group read that passage
with each person reading one sentence aloud. This is a powerful
picture of a disciple-maker who has counted the cost.

Looking Forward: Encourage the group to make an “I Will” statement
that commits to counting the cost of making disciples for the long
haul. Remind them to read their Bible every day and to l.i.s.t.e.n. and
p.r.a.y. to God as they read. In this way, we walk with God, moving
what we learn from our heads to our hearts. Contact each group
member this week. Pray over them that God will give them a desire to
make disciples who will make disciples for a lifetime. Try to make a
point to meet personally with one member each week for prayer and
encouragement.



GROUP LEADER SUGGESTIONS FOR WEEK SEVEN: MAKING
DISCIPLES FOR A LIFETIME

Looking Back: Take time to review the week and discover the “highs
and lows” of the week. Review the “I Will” statement they made and
ask them how it went this week. What challenges did they face? Ask
how their discipleship groups are going. Review all the memory verses
assigned and journal entries from the past week.

Looking Up: Week Seven is about making disciples for a lifetime.
Review the questions at the end of each day’s reading. Look at Day
One and discuss someone you know who has made disciples for a
lifetime. How has their example impacted your life? Day Three talks
about group multiplication. Discuss how you want each one of those in
your group to multiply and start new groups. Day Five is about “doing
the work” of ministry, which is the work of making disciples. Engage
your group in discussing why this is Jesus’ top priority. The final day
talks about how you will spend your life – as an investor or as a
consumer. Challenge the group to invest their lives for the sake of the
Gospel and make disciples who will make disciples!

Looking Forward: This is the last session of your group. It is very
important that you take time to review what has meant the most to
group. Have they learned how to invest in others in a deeper way? If so,
how? It is also important to remind them that this is not the last step,
but the beginning of a lifetime of making disciples! Encourage every
group member to start a Grow Group and begin investing their lives.
Make yourself available to help them get started and assure them you
are there to encourage them along the way. Also, challenge them to
continue to l.i.s.t.e.n. to God and p.r.a.y. daily for the rest of their life
lives! Commission them before you leave to make disciples and
produce disciple makers until Jesus comes back!



FAQ FOR LEADERS
 
Q: How should I use the “Leader’s Guide”?
A: I think it is best to read through the “Leader’s Guide” before you meet
with your group. Any thoughts or ideas you glean should be written down
in your “Walk with God” book. That way, you are not referring to the
“Leader’s Guide”; you will be just looking at your own book. The “Leader’s
Guide” contains only general suggestions about how to lead your group,
and does not contain any additional content to be shared in your group.

Q: How long should each group time last?
A: The length of the group time will often be determined by how many are
in your group and how engaged your members are in the discussions.
Generally, a group time should last from 60 to 90 minutes. I suggest you
don’t let it go too much longer than that. Have a clear start and end time
in mind. As you approach the end time, bring the group to a close and
then make yourself available for discussion for those who want to stay. This
way, you honor everyone’s time but allow additional discussion for those
who might need it.

Q: What if someone misses a group session? What should I do?
A: It is common that someone will miss a session. If you postpone a
meeting because one or two have to miss, then the rest of the group will
be held back. The book is designed to be completed in seven consecutive
weeks. If you skip weeks, then the group will be confused as to what week
they are studying and will get out of the habit of being in God’s Word
every day. My suggestion is to continue to meet as a group for the full
seven consecutive weeks. If a member misses, ask them to continue to do
their study every day and attend the next group session. You might offer
to meet with them individually to discuss the week they missed. Also, you
can see if they would be able to join the group via Skype, Facetime or
some other conference call technology.

Q: What if you are starting a group but know that your group will end
up meeting through the holidays when most members will have to
miss?
A: My suggestion is to look at the calendar before you begin a group and
plan accordingly. If your group is going to roll through the holidays, make
a plan on the front end to meet during that time or just wait to launch
your group until after the holidays have passed.



Q: What if I have a group member who is disruptive or strongly
disagrees with the material presented?
A: It would be prudent to personally meet with that member and try to
resolve the situation. Let them know that they are loved and wanted in the
group. However, they must not be disruptive. If they can’t make the group
time positive for everyone involved, they may need to step out and try it
with another group at a later time.

Q: What if I have a group member who comes to the group unprepared
on a regular basis?
A: Everyone is busy, and you need to show a healthy dose of grace for
anyone who is trying to learn to walk with God in a Grow Group. That
being said, if they are not doing the basics to learn how to walk with God
laid out in this study, then the group will certainly not benefit them. It
would be like joining a gym but never working out. You’ve got the
membership, but you won’t see the results. I suggest you meet with them
privately and encourage them to come prepared. You may have to make
accommodations for them such as decreasing the amount of Bible
reading to just a few times a week or allow them to use their cards when
memorizing scriptures. You want them to be successful and if they are
willing to try, you should do all you can to help them. However, if they can’t
do what’s expected of the group, then you might suggest that they step
out of the group until they have the time to really put their best effort
forward.

Q: What if there are several weeks between Book One: “Walk with
God” and Book Two: “Reach your World”? What should I do during
that time gap?
A: I realize that there may be time gaps between books. What you do
during that time really depends on you and your group. You might
suggest that the group members read through a book of the Bible during
that gap time while continuing to l.i.s.t.e.n. to God and p.r.a.y. You might
suggest that the group meet once during the time gap to stay connected
and pray for one another. You might also suggest that the group stay
connected through a group text or social media, and you might provide
Scriptures to memorize together. Ultimately, you are the best judge of
your group members. Any way you can keep them in God’s Word and
praying for one another will keep the continuity of the group going.


